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Focus Group Moderator Guide
For Practitioners Working with Immigrant Families

	Project
	:
	

	Date
	:
	

	Location
	:
	

	Coordinator
	:
	


AGENDA
	Time
	
	Activity

	
	:
	Registration and Introduction

	
	:
	Ice Breaker

	
	:
	Discussion

	
	:
	Group Activity I

	
	:
	BREAK

	
	:
	Group Activity II

	
	:
	Wrap Up


Facilitator’s Notes:
This focus group is divided into 6 sections with suggested timelines, including the introduction. The outline summarizes them. Each section has a main question, accompanied by suggested probes, to guide the group discussion. Write each open-ended question on a separate sheet of the flip chart before the session, so that responses can be recorded in one place. For the group activity, divide into sub-groups. Allow the group to brainstorm and create their own drawing or ideas.
Goals:

1. To investigate ways of collaboration between community serving organizations

2. To discuss strategies to reach isolated immigrant families

3. To identify gaps in programming to better serve the needs of immigrant families

4. To explore ideas to foster ties among participants from diverse cultural backgrounds

OUTLINE
Introduction

Icebreaker
: Activity
Resources
: Current needs of immigrant families in the community



  Ideas for community partnerships

  Identification of programming gaps and ideas to fill those gaps

Group activity 1
: Strategies to engage isolated immigrant families
Group activity 2
: Welcome Package
Wrap up
: Note of thanks
SECTION A:  INTRODUCTION (15 minutes)

1. Welcome the participants

2. Introduce organization

3. Thank funder
4. Introduce team

5. Introduce project and its purpose and the purpose of the focus group

This focus group is being conducted as part of a project that seeks to enhance the social inclusion of immigrant families who have lived in Canada a minimum of 3 years.
6. Establish ground rules and go over logistics (bathrooms, break time, questions, etc.)

· Please make sure you have all filled out the registration form and signed the consent form. The consent form is to take your permission for audio/ video recording and to take photographs. These photographs may be used in materials and publications related to communications, promotions and reports, by <Insert organization name>.
· The focus group is being recorded only to make sure we haven’t missed anything during the discussion. The tape will be erased after the project team has listened to it and completed the notes.
· Please fill out the questionnaires handed out to you and return them to <name> at the end of the session.

· There are no right or wrong answers.

· Everyone’s opinion will be treated with respect. We want to make sure everyone has a chance to speak. If you have anything to say, please raise your hand.

SECTION B:  ICEBREAKER (Activity- 15 minutes)

1. Invite participants to introduce themselves – name and organization and program.

2. Ask them this question: “What are the three positive experiences you/ your program have had working with immigrant families?”

3. Record participants answers on flip charts.

SECTION C: RESOURCES (Discussion - 30 minutes)
1. Hand out the checklist of resources to the participants and ask them to check off the options that are applicable to them. The checklists can be collected at the end of the session for records. More importantly, they may help remind participants of the services offered by their organization, especially if they are not directly involved in the program that offers them.

2. Invite participants to briefly describe the services/resources their organization and/ or program has to offer and the services/ resources they require for their participants.
3. Make notes on the flip chart and review together at the end of this part of the discussion.

4. See if you can identify any programming or service gaps and how they could be filled.
	
	Which of these resources...
	are offered by your organization
	are needed by your organization (but not offered)

	1
	Adult literacy programs (LINC/ CLIC, ESL/FLS)
	
	

	2
	Budgeting workshops/ financial literacy programs
	
	

	3
	Child care
	
	

	4
	Child care information and/ or referrals
	
	

	5
	Clothing assistance
	
	

	6
	Community gardens
	
	

	7
	Community information and/ or referrals
	
	

	8
	Counselling
	
	

	9
	Developmental screening
	
	

	10
	Drop-in centre
	
	

	11
	Employment-related programs
	
	

	12
	Fathering programs
	
	

	13
	Food bank 
	
	

	14
	Health care
	
	

	15
	Health promotion (for example, access to public health nurse)
	
	

	16
	Health/ dental screening programs
	
	

	17
	Home visiting
	
	

	18
	Homework programs
	
	

	19
	Housing support
	
	

	20
	Information about other systems such as education, child protection, social assistance, legal aid, etc.
	
	

	21
	Mother Goose type program
	
	

	22
	Nutrition/ Cooking workshops / Community kitchens
	
	

	23
	Parenting information library
	
	

	24
	Parent discussion groups
	
	

	25
	Parenting programs (general)
	
	

	26
	Parenting programs for parents of children with special needs
	
	

	27
	Pre-natal/ Breastfeeding workshops/ support groups
	
	

	28
	Settlement services
	
	

	29
	Speech language programs
	
	

	30
	Toy library/ theme boxes
	
	

	31
	Volunteer opportunities
	
	

	32
	Well baby visits
	
	

	33
	Other (Please specify):
	
	

	34
	
	
	

	35
	
	
	


Suggested probes
1. What are some activities/ programs, not included in the list above, that you have found useful towards the integration of immigrant families into your community?

2. What are some activities/ programs, not included in the list above, that you have found useful for building understanding and/ or fostering ties among participants from diverse cultural backgrounds?

3. What connections would be helpful for you to help immigrant families that you work with to integrate more into your community? (e.g. school principal, teacher, bank representative, doctor, dentist, child care provider, etc.)
SECTION D: COMMUNITY ENGAGEMENT (Group Activity I - 30 minutes)

1. Introduce the idea of a Community Engagement Coordinator that your organization has designated to engage isolated immigrant families in your community

2. Ask the following questions (have them written on a sheet of the flip chart before the session).

· Where/ who are the isolated immigrant families in our community?

· What can we do to engage them?

· How can you contribute towards these community engagement activities?

3. Divide the participants into groups with a maximum of five persons per group, with a designated writer and a designated presenter. Hand each group a sheet of chart paper and ask them to brainstorm on these questions together.

4. Ask each group to present their findings.

SECTION E:  INTEGRATION PACKAGE (Group Activity II - 15 minutes)
1. Divide the participants into groups with a maximum of five persons per group with a designated presenter (and a designated writer, if not drawing).

2. Hand each group a sheet of chart paper and ask them to work on a drawing/ write an outline together on the following topic:
· What would you include in an Welcome Package to offer to a new immigrant family to inform them about the services/ resources available in this community?

· What resources could your organization/ program offer to include in this Welcome Package?

3. Put up their sheets on the wall and invite each group to explain their group’s drawing/ outline.

SECTION F:  WRAP-UP (15 minutes)
1. Thank participants for their time and input.

2. Thank community partners and all others who helped organize the focus group, especially volunteers.

3. Let participants know what will happen with the results of their focus group (program planning, activities and community partnerships).

4. Remind people to include their email on the sign-in sheet if they wish to receive an email of the focus group report.
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